
Annual Review 
2013 - 2014



Investing in our natural 
environment is one of the most 
important things we can do. 
Nature is pivotal to economic 
development, public health and 
societal wellbeing, yet so often 
ignored, forgotten or degraded 
in the name of economic growth. 

Now more than ever we must act to future-proof our greatest 
asset so it is secured, protected and enhanced for the benefit 
of everyone. 

The West of England Nature Partnership has proved to be a 
fantastic vehicle to help unlock local resources and drive this 
agenda forwards. The Partnership has enabled us to convene 
the right people and address challenges and issues head on 
at a local scale. Our first year has been formative and we have 
achieved a lot so far. 

Over the past year, the partnership has blossomed into a 
productive and credible one, we have established a clear 
and inclusive governance structure, which has been clearly 
captured in our Operational Terms of Reference and secured 
funding for dedicated staff to help deliver the strategy. 

By working at a local scale with the four Unitary Authorities 
and other key stakeholders in the West of England, we have 
been able to put localism at our core. Our aims and objectives 
have been clearly set out in the Prospectus, and now we 
can focus our energy into developing and coordinating 
an investment strategy for the restoration of the natural 
environment. 

I look forward to the WENP going from strength to strength 
and ensuring nature is considered in strategic decision 
making around economic development, spatial planning and 
public health. By shifting away from silo-orientated thinking, 
we want to ensure collaboration and sharing best practice is 
at the heart of everything we do. We have already established 
initial working groups, and are working to identify other key 
areas to deliver positive benefits and seeking the right people 
to do so. 

It has been a great pleasure to be the Interim Chair of the 
WENP and it gives me even greater pleasure to pass the baton 
onto Dr. Dominic Hogg, our new Chairman who comes with 
a wealth of experience and knowledge of the sustainability 
sector and I know will do a great job of driving forward the 
partnership by securing multiple benefits for the natural 
environment in the West of England.

Dr. Bevis Watts   Dr. Dominic Hogg 
Interim Chair 2013 - 14  Chair 2014 - 17

Chairman’s Forward
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Calendar of activities
2013 - 14

July August September

October November January February 

March April May June

June

Page 3

•	 Official launch at City Hall 
(Bristol)

•	 Steering Group Meeting

•	 Website launched

•	 Steering Group Meeting

•	 Prospectus published

•	 State of Environment 
report published

•	 UA engagement 
workshop held in SGC

•	 Water Land Management 
workshop held 

•	 Operational Terms of 
Reference published

•	 Board Meeting

•	 Steering Group Meeting

•	 LEED Toolkit workshop 
held

•	 UA engagement 
workshop held in B&NES

•	 SoE bid submitted to TSB

•	 First newsletter sent out

•	 Bristol Avon Catchment 
Group Meeting

•	 WENP Annual Conference 
(Bath Guild Hall)

•	 Steering Group Meeting

•	 Recruitment of new Chair 
and full time coordinator

•	 First Iconic Wildlife & 
Landscape Meeting (IW&L)

•	 State of Environment 
development started

•	 Steering Group Meeting •	 Festival of Nature (Bristol 
and Bath)

•	 Board Meeting

•	 IW&L Meeting
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Local Nature Partnerships

Local Nature Partnerships are prescribed bodies as detailed 
in section 33A(9) of the Localism Act 2011. They are a key 
commitment from the Government’s 2011 White Paper - ‘The 
Natural Choice: Securing the Value of Nature’ which highlighted 
the need for local areas to work in a more joined up and 
strategic manner to help manage the natural environment and 
embed its value into local decision making for the benefit of 
nature, people and the economy. 

The West of England Nature Partnership (WENP) received 
ministerial recognition in July 2012 and covers the four Unitary 
Authorities areas - Bath & North East Somerset, Bristol, North 
Somerset and South Gloucestershire. 

The overall purpose of an LNP is to; 
•	 Drive positive change in the local natural environment, 

taking a strategic view of the challenges and opportunities 
involved for the benefit of nature, people and the economy. 

•	 Contribute to achieving the Government’s national 
environmental objectives locally. 

•	 Influence decision-making relating to the natural 
environment and its value to social and economic outcomes 
(working with UAs, LEP and HWBs)

                                              (Defra 2012)

 

WENP’s vision

To create and coordinate a plan 
for the restoration of the natural 
environment within the West of 

England region and integrate 
that plan into strategies for spatial 
planning, economic development 

and public health

The West of England
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Developing the vision: 
Convening the right people

The success of the partnership is reliant on the goodwill, time 
and commitment of those who participate in delivering its 
outcomes. By convening the right people, who possess
the right knowledge and credibility to influence decision 
making, we will ensure clear goals are achieved for the benefit
 of nature, people, and the economy.

Figure 1:  Structure of WENP 2013 - 14
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Developing the vision: 
Convening the right people

Since its inception, the WENP has convened the best people 
from across the region to help deliver its vision. A summary of 
the input received can be found below. 

The Board     
The WENP Board is comprised of representatives from 
the Unitary Authorities, e-NGO sector, Local Enterprise 
Partnership, Defra and Public Health to ensure a cross-sectoral 
representation of the areas WENP seeks to influence.  The 
Board exists to inform, influence, and advise at a strategic level 
on matters relating to the environment and public policy in 
order to place sustainability at the heart of decision making. 
In the period 2013 - 14 the Board have held two strategic 
meetings.

The Steering Group
The Steering Group delivers the programme of work required 
to achieve WENP’s aims and objectives and is representative 
of the wider stakeholder group. The Steering Group are 
responsible for commissioning working groups and 
monitoring progress. In the period 2013 - 14, the Steering 
Group held eight action focussed meetings to define and 
guide the direction of the partnership.

Working Groups
The working groups support the WENP’s strategic 
objectives by delivering practical projects that contribute 
to the development of the Investment Strategy. The 
following thematic areas have been identified as key 
priorities for the WENP, and working groups are being 
established to support this: 

Established Working Groups:
•	 Water
•	 Iconic Wildlife & Landscapes
•	 State of the Environment
•	 Natural Capital Trust

Planned Working Groups: 
•	 Food
•	 Air Quality
•	 Public Health & Engagement
•	 Energy
•	 Strategic Planning

For each thematic area, leading subject specialists have 
been engaged to support the management and delivery 
of set objectives. Further information about the working 
groups activities to date can be found in our work 
programme on www.wenp.org.uk/projects

Wider Stakeholder Forum
Our wider stakeholders include all organisations and 
individuals that wish to be involved and contribute to the 
partnership. The forum invites stakeholders to contribute to 
the Investment Strategy and help ensure positive impacts 
for the natural environment are being successfully delivered. 
The Wider Stakeholder Forum are kept informed of WENP’s 
activities through a regularly updated website, e-newsletters, 
email updates, social media and invites to WENP events.

    The WENP has provided 
us with a locally-developed 

new framework to identify and 
prioritise cross-boundary strategic 

environmental themes. It has proved 
to be an energetic forum to engage 
in partnership with key stakeholders 
to develop initiatives to respond to 

these themes 
 Brian Glasson, Head of Strategic 

Planning and Housing, South 
Gloucestershire Council

“ 
“ 

www.wenp.org.uk/projects
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Sharing the vision: 
Communications

Following formal recognition, we have been working hard 
to further develop our identity and share our vision. To help 
communicate our ongoing work programme, the following 
communication mechanisms have been implemented:

Website 
The website was launched in June 2013 to host key WENP 
documents and provide information about the Partnership 
to stakeholders and other interested parties. The submission 
of projects that support WENP’s vision will be made available, 
along with case studies that illustrate best practice from 
around the West of England. 

Newsletter
The first newsletter was sent in November 13 and received 
a 45% open rate (23% higher than industry average). We 
will continue to communicate with our wider stakeholders 
through this medium, and expand and develop a strong and 
dedicated network across the region and beyond.

Prospectus:  
An Investment Strategy for the Natural Environment
The WENP’s strategic objectives and outcomes are clearly 
defined in the Prospectus which outlines our vision, role, 
and scope of activity. This document covers everything 
stakeholders need to know about the Partnership and our 
plan for  the restoration of the natural environment. 

Operational Terms of Reference 
Alongside the Prospectus, the Operational Terms of Reference 
was published outlining the inclusive and independent 
governance structure and operational arrangements arising 
from the programme of work. 

   Screenshot: www.wenp.org.uk

      Prospectus and Terms of Reference
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Sharing the vision: 
Events

Engaging with our stakeholders is essential to ensure WENP 
activities are fully communicated and a two-way dialogue 
is facilitated so our supporters can input into the strategic 
direction of the partnership.  

In 2013 - 14 WENP has hosted 2 feature events; 
1. The Launch at City Hall in June 2013 was attended 

by over 125 people and featuring Simon King OBE, 
Naturalist and Broadcaster. The event focussed on Local 
Nature Partnerships and the positive impact the WENP 
hoped to achieve.

2. The inaugural WENP Conference (February 2014) was 
hosted at Bath Guild Hall. The conference included 
breakout sessions to cover the following thematic areas:  
•	 More, Bigger, Better, Joined up - Opportunities for 

Iconic Wildlife and Landscapes in the West of England
•	 Future Data - Benchmarking and Monitoring Natural 

Capital
•	 Water: An Emerging Market for Water and 

Environmental Improvement
•	 Public Health in the context of the natural environment

Other events

Following discussions last year, the Festival of Nature has 
expanded beyond Bristol’s boundaries and now includes 
events across the West of England. This was made possible 
due to increased opportunities for collaboration between the 
Unitary Authorities within the WENP.

Festival of Nature Launch in Bath
Mark Minkley (B&NES), Paul Crossley (Leader of B&NES Council), Savita 
Custead (BNHC), Andrew Lund-Yate (Folly Farm), Dave Broadway (Velopost), 
Bevis Watts (WENP & AWT)

“A great balance 
of speakers, 
workshops and 
networking   

            time”

WENP  Launch Event



Page 9

Achieving the vision: 
working groups

The WENP exists to create and coordinate a plan for the 
restoration of the natural environment. We want to be 
outcome and action orientated, not just another talking shop 
or system of bureaucracy. To help realise this vision, a number 
of working groups have been established to deliver tangible 
outcomes for the benefit of nature, society and the economy.

WENP Water Strategy Group 
There is a clear requirement to deliver healthy rivers with 
high quality local environments in order to achieve Water 
Framework Directive Objectives and facilitate  a cross-
boundary sustainable water management plan. 
The WENP water group are taking a collaborative approach to 
achieve multiple benefits through the implementation and 
delivery of an efficient catchment management plan. In order 
to achieve this, they have: 

•	 Identified	their	main	strategic	aim	‘to	deliver	an	action	
plan for the Bristol Avon Catchment’

•	 Developed Terms of Reference
•	 Collaborated	with	the	Bristol	Avon	Catchment	Group,	

and, in recognition of their similar objectives, combined 
to create a sole expert group to deliver a joined up 
and efficient water management system across the 
catchment

•	 Hosted two water themed events;
1. Land Management in the Bristol Avon 

Catchment workshop (Folly Farm, Sep 13)
2. ‘Water: An Emerging Market for Water 

and Environmental Improvement’ (WENP 
Conference, Bath, Feb 14)

Iconic Wildlife & Landscapes 
The natural environment is a big reason why people want to 
live, work and play in the West of England region and why 
people want to invest here. The Iconic Wildlife & Landscape 
group are working to ensure our greatest natural resources 
are, as the Lawton Review called for, bigger, better and more 
joined up. In order to achieve this they have: 
•	 Held 2 meetings to identify their key role;  
 ‘To facilitate partnership working between 
interested bodies, with the aim of identifying and delivering 
improved management of landscapes at scale and for the 
benefit of nature and people”
•	 Developed Terms of Reference
•	 Identified areas of significant ecological importance 

that fit the criteria to become locally determined Nature 
Improvement Areas (NIA). 
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Achieving the vision

State of the Environment Assessment (SoEA)
This project seeks to undertake a comprehensive assessment 
of the state of the environment. Having access to the right 
information is an essential step forward that will enable us 
to understand the contribution that natural resources make, 
taking full account of the environment in assessing risks and 
opportunities of investment decisions to protect and enhance 
the environment for everyone’s benefit. In order to achieve 
this the SoEA working group have: 

•	 Undertaken a full scoping study (Feb - May 2013). 
•	 Published final recommendations (Aug 13) 
•	 Hosted a data workshop - Future Data: Benchmarking 

and Monitoring Natural Capital (WENP conference, Feb 
14)

•	 Identified a clear programme of work to find an 
effective, accessible, and  comprehensive method to 
display data layers. This will include the development 
of an online platform displaying multiple data sets, 
mapping and ecosystem service tool-kits

•	 Sourced initial funding to progress the project
•	 Enlisted leading environmental consultants to collate 

and create data maps, and build an shared online data 
platform. 

Unitary Authority Engagement
The Unitary Authorities of the West of England recognise 
the benefits of cross boundary working on major issues 
such as economic development, spatial planning and public 
health. The WENP is only possible due to the support and 
financial commitment from the four West of England Unitary 
Authorities. All four UAs provide a senior officer on the 
Steering Group, have engaged their elected member and 
provided resources (such as event venues) to support our 
work. 

Funding
WENP has secured over £100k for its core activities over the 
next 2 years and for projects it has helped enable to date. 

Natural Capital Trust 
Ecosystems and the service they deliver underpin everything 
we do, but are consistently undervalued in conventional 
economic analyses and decision making. The Natural Capital 
Trust seeks to redress this inconsistency by facilitating new 
markets for ‘Payment for Ecosystem Services’ at a local level 
and strategically directing biodiversity offsets. To do this they 
have: 

•	 Forged strong links with the West of England Local 
Enterprise Partnership (LEP)

•	 Had their proposals and objectives included in the LEPs 
Strategic Economic Plan (SEP). The SEP now states the 
following as their second highest priority; 
     ‘Ensure a resilient economy, which operates within 
environmental limits. That; is a low carbon and resource 
efficient economy, increases natural capital, and is 
proofed against future environmental, economic and 
social shocks.’ 

•	 Hosted a Local Environment and Economic 
Development (LEED) toolkit workshop, to help the 
LEP understand the role the environment can play 
in meeting their economic growth targets (Oct 13)

•	  Brought together a sub partnership that 
successfully won a DEFRA Payments for 
Ecosystem Services pilot project. 
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Next steps: 
Our commitment

The WENP will continue to influence decision making over the 
coming year. We will work hard to create and coordinate a plan 
for the restoration of the natural environment, by delivering 
the aims and outcomes outlined in the Prospectus. Our work 
programme will be made publically available, and we will 
continue to demonstrate the benefits of the WENP through 
an open and transparent dialogue with our partners and 
stakeholders. 
Staffing: having secured funding for a full time Coordinator and 
independent Chair we are now able to increase our capacity 
and deliver a clear programme of work. 
Spatial planning, economic development & healthy 
communities: ensuring nature is considered in the strategic 
decision making around these areas will continue to be our 
main focus. 
Communications: we will continue to grow a network of 
like-minded people, all with an interest in the restoration 
of the natural environment. This will be achieved through 
our evolving communications strategy, a new website and 
increased coverage of the work we do. 
Events: we will host open access stakeholder events, to 
share our accomplishments and provide an opportunity for 
interested parties to input into our work programme, working 
groups and strategic direction. 
Working Groups: we will convene the best people to drive 
forwards our agenda through new and existing working 
groups and projects that complement our  mission and 
contribute to the development of the Investment Strategy. 

Stay involved with WENP
Email:   info@wenp.org.uk  

Twitter:  Follow us @WoENP

Website:  Visit www.wenp.org.uk to find out more about our work

Newsletter: Join the mailing list to hear the latest WENP news and receive invites to our events

“Effective action to benefit 
nature, people and the 

economy happens when the 
right people come together 

locally in partnership.”
                          (Defra 2012)

mailto:info@wenp.org.uk
http://www.wenp.org.uk
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With thanks.... 

The West of England Nature Partnership would like to thank the following organisations for their 
support over this exciting and formative first year and look forward to continuing and strengthening this 
relationship over the coming years:

WENP Stakeholders



32 Jacobs Wells Road
Bristol, BS8 1DR

T: 0117 980 0392
E: info@wenp.org.uk
W: www.wenp.org.uk
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